"SOCIAL" RESPONSIBILITIES OF THE MANAGER
Dealing now with the other starred services, industry
has performed a number of them over many years and
as the financial burden must fall on every firm there is
no unfair discrimination. It is more efficient for the
Government to arrange financial collections involving
individuals through the firms employing those individuals,
rather than setting up arrangements outside the working
^sphere, as the firm is a very convenient unit.
The case for the company handling compulsory State-
sponsored schemes applied to individuals is fairly easy to
make. How far., however, should the company go outside
this compulsory sphere, and deal with activities such as
those unstarred on the list? Let us briefly examine each
one.
Medical Services.   There are some medical obligations 011
every company, such as the compulsory examination of
juveniles, and those working on certain chemicals.    Out-
side this, however, the company can, if it wishes, get away
with the minimum Factory Act requirements of first-aid
boxes and possibly nursing staff.   More managers are now
^realizing that these minimum requirements could be aug-
mented  with  advantage,   and  it  is  becoming  standard
practice with larger companies to appoint medical officers
whose duties cover not only the routine examination of all
who seek employment, so that a minimum standard of
health is sought, but assistance in creating conditions in the
company which will promote health, and also fitting more
accurately into the right job those who may not reach
normality in one health way or another.   How far should
this trend go?    The first question might be;   "Is it a
business investment?"    Well, the cost is really relatively
small, and taking a company employing about I3ooo em-
ployees as a standard I estimate that the additional cost
^per year per employee of having a part-time medical
adviser who can deal reasonably well with all concerned
is about i ix, or less than 0-3 per cent of the wages bill.
For this you get numerous advantages, such as:
(a)  A minimum standard of health for all entering employ-
ment.
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